
http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230

Strategy for Tourism

John Tribe

Contents
Introduction 3

Resources and competences 5

Performance monitoring and control 6

Comparative analysis 11

Evaluation of products 13

SWOT analysis 17

Index 24

Published by Goodfellow Publishers Limited, Woodeaton, Oxford, OX3 9TJ 

-

(G)

6

Buy this file: http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230

http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230


http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230

Part II: Strategic Analysis

  6 The Internal Environment: 
Capability

Learning outcomes

After studying this chapter and related materials you should be able to understand:

 Resources and competences

Resource audit

Performance monitoring and control

Evaluation of products

SWOT analysis

and critically evaluate, explain and apply the above concepts.

Strategic 
Direction and 

Methods

Mission and 
Purpose

Culture and 
Strategy

The External 
Environment 

PEST

The External 
Environment 
Competition

Introduction to 
Strategy

Strategic 
Purpose

Strategic 
Analysis

The Internal 
Environment 

Capability

Managing and 
Monitoring

Strategic 
Implementation

Strategic 
Choice

Strategic 
Options

Organising and 
Resourcing

Strategy in 
Action

Strategic 
Evaluation

Figure 6.1

Buy this file: http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230

http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230


http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230

6: The Internal Environment: Capability

3

The InterContinental, 
Goa, India

Introduction

-

-

Case Study 6: InterContinental Hotels Group (IHG)

InterContinental Hotels Group (IHG) is a global hotel company operating seven hotel 
brands – InterContinental, Crowne Plaza, Hotel Indigo, Holiday Inn, Holiday Inn Express, 
Staybridge Suites and Candlewood Suites. In 2010 it boasted more guest rooms than any 
other hotel company in the world with around 4400 hotels across nearly 100 countries. The 
goal of IHG is ‘to create Great Hotels Guests Love’ and its mission is ‘to grow by making IHG 
brands the first choice for guests and hotel owners’.

Buy this file: http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230

http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230


All rights reserved. No part of this publication may be reproduced, 
stored in a retrieval system, or transmitted, in any form or by any 
means, electronic, mechanical, photocopying, recorded or otherwise,
without the written permission of Goodfellow Publishers Ltd 

All requests should by sent in the first instance to  

rights@goodfellowpublishers.com

www.goodfellowpublishers.com

Chapter extract

To buy the full file, and for copyright

information, click here

http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&cont

ent=story&storyID=230

http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230
http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230
http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230
http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230

